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Addressing a Changing 
Part-Time Workforce with 
Fixed Indemnity Medical 

Between the gig economy, the COVID-19 pandemic, “The Great 

Resignation” and the influx of Gen Z workers, the part-time and hourly 

workforce has seen a dramatic shift in recent years. A competitive labor 

market and evolving workplace expectations have caused employers to 

rethink their benefit strategies, but administrative challenges and budget 

constraints have limited options available for many. In this whitepaper, 

we’ll explore the changing labor market, and ways companies have 

tailored their benefits to attract and retain part-time and hourly talent. 
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A Changing Workforce

Employee Benefits Drive Positive Work Environment

In August 2023, around 26 million people were employed on a 
part-time basis in the United States1. While teenagers and retirees 
remain more likely to hold part-time jobs, workers in their prime 
working years (ages 20 to 55 years old) are still the majority of 
part-time workers in the U.S.2.

The majority of these employees are voluntarily choosing part-
time work3, and as demand for their labor continues to exceed 
supply, they are expecting more from their employers in terms of 
pay, benefits, work environment, and other perks.

Meanwhile, an influx of Gen Z workers is joining the labor market, 
with very different expectations as well. A Great Place to Work 
study of 32,000 Gen Z workers showed a heavy interest in a 
“psychologically and emotionally healthy workplace4,” with many 
prioritizing things like lifestyle benefits5, mental health6, and 
environment that makes them feel valued5. If these needs aren’t 
being met, they aren’t likely to stick around—75% of Gen Z is 
likely to look for a job in the next 12 months7.

Providing benefits to employees may be an answer. While benefits 
can be a big piece of the total compensation puzzle, they also 
have intrinsic value in creating a positive work environment by 
demonstrating trust and respect. Keeping employees happy and 
healthy can have a solid return on investment, included increase 
acquisition, increase in retention, reduction in turnover, and 
improved engagement and productivity8.

While ACA-compliant coverage provides the most comprehensive 
medical insurance coverage, it can be cost-prohibitive for many 
companies and part-time workers. According to the Kaiser Family 
Foundation, the average annual premium cost to employers was 
$6,584 for single coverage and $16,357 for family coverage9. 
Employers who can afford to offer this coverage are finding that 
many employees are deciding not to purchase this coverage10, 
largely because their share premiums (and the accompanying out-
of-pocket obligations) is too high. For single coverage
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In a tight labor market, many employer perks that once stood out are now table-stakes 
for employees. Still, medical benefits are available to only 23% of part-time workers11, 
and can still be a differentiator for those seeking to attract and retain part-time, hourly 
workers. When ACA coverage is not an option, finding flexible benefits like Fixed Indemnity 
can help by delivering on the evolving workplace expectations in today’s labor market.

ESSENTIALCARE PRODUCTS ARE LIMITED BENEFIT POLICIES—READ YOUR POLICY CAREFULLY. THESE POLICIES 
ARE NOT MAJOR MEDICAL INSURANCE AND ARE NOT INTENDED TO BE A SUBSTITUTE FOR MAJOR MEDICAL 
COVERAGE. 
BCS EssentialCare insurance is underwritten by BCS Insurance Company, Worthington, OH (Administrative Offices: Oakbrook Terrace, IL). See policy documents for a complete 
description of benefits, exclusions, limitations, and conditions of coverage. Not all benefits available in all states. Features and availability vary by location, and are subject to change. 
Some products may be pending regulatory approval in certain states.

About BCS 
For more than 70 years, BCS Financial has been providing a wide variety of insurance and 
financial solutions. Owned by all Blue Cross Blue Shield primary licensees, and the Blue Cross 
Blue Shield Association, BCS is rated A (Excellent) by A.M. Best, and is licensed in all 50 states.

The Case for Fixed Indemnity 
Employers who want to offer insurance to part-time employees but cannot 
bear the costs of traditional health plans may turn to Fixed Indemnity 
insurance to help protect their employees. 

EssentialCare Fixed Indemnity provides employees with a fixed benefit 
for day-to-day expenses like physician office visits and a, alongside major 
medical events like surgical procedures. While these fixed benefits may be 
less than what is typically seen in a traditional health insurance plan, the 
coverage is available at a fraction of the price – often with no employer 
contribution required. 

EssentialCare Fixed Indemnity has no deductibles, copays or coinsurance, 
and includes access to a national discounted medical network. Flexible plan 
designs allow for customizable programs, with options for medical, dental, 
vision, life and short-term disability. Ancillary benefits can be added on to 
provide additional benefits for major events like accidents or critical illness 
diagnoses. Payroll deductions and easy claims filing makes administration 
simple for employers and employees. Contact BCS today to learn more!

Ideal targets for Fixed Indemnity: 
industries with a large population, 
such as retail and hospitality, and 
companies increasing their hourly 
and intermittent employee population
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